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How to read for Cultural Resource 
Management Research and Reporting

You do not need to read whole chapters in a single 
bound, silently saying each word in your head. You just 
need to know:
1. What the chapter/section/article/report is about,
2. The reason for the project (i.e. regulatory context),
3. Where the project was at,
4. What they found,
5. How they found it, and,
6. Where to find information within the text so you can 

cite it while writing the report.

The best way to do this is through layered reading
• Scan the text more than once
• Allows you to read large amounts of text in less time
• Keep current on archaeological concepts
• Harness the power of your brain
• Make it look like you know everything

You’re not a preschooler. Don’t read like one anymore



Step 1: What is this chapter about
• Read first and last page of chapter/section
• Tells you what will be covered in the next few 

pages
• Main topics= 30,000 foot view of the chapter

• Critical questions– Does this matter for your 
report? If so, how? How long will it take to read 
this? Do I need to read this?

• Number of pages = how long it will take you to 
read the chapter

• Should take 2—5 minutes



Step 2: Skim the chapter
• Don’t read the main text of the body right away
• Just scan the section titles/subtitles
• Pay particular attention to the pictures/diagrams 

and their captions, definitions, and 
bolded/italicized text words

• This gives you a better idea of what’s in the 
chapter, where you can find information, and 
how the chapter is structured

• Make sure to write down any 
definitions/keywords you do not already know

• Should take 10—20 minutes depending on how 
much you write and how long you look at the 
pictures

Watch for keywords, 
especially ones that answer 
who, what, when, where and 
why?

Watch out for those same 
keywords elsewhere in the 
text



Step 3: Quickly “read” the chapter
• You’ve already totally familiarized yourself with 

what’s in the text, quickly read it
• The key is: don’t say the words in your head; I 

repeat: Do. Not. Say. The. Words. In. Your. Head
• Use your fingers in an S-shaped pattern to guide 

your eyes down the pages
• Don’t look at the pictures or diagrams this time
• You’re looking to fill in the gaps between what 

wasn’t covered in the previous times you read the 
chapter

• Add to your previous notes

Layered reading gives you three chances to absorb 
content: 1) just the basics, 2) getting the key 
concepts, 3) filling in the gaps

• Your brain can handle this better than trying to 
consume the whole report or chapter in one 
sitting

• You will retain information better as well
• You will start “seeing” the pages with the 

answers in your mind



This is Next Level Stuff
• This layered reading concept 

comes from the Evelyn Wood 
Speed Reading Program

• Program is over 50 years old
• I started when I was a junior 

in college (2000) and have 
done it ever since

• It’s the secret to survival in 
social sciences and the 
cultural resource 
management industry

• Works better on fiction
• Also helps you skim online 

articles and PDFs
• Get a free PDF of the speed 

reading course book: 
https://cdn.preterhuman.net/
texts/thought_and_writing/la
nguage/The.Evelyn.Wood.Sev
en.Day.Speed.Reading.and.Le
arning.Program.pdf

https://cdn.preterhuman.net/texts/thought_and_writing/language/The.Evelyn.Wood.Seven.Day.Speed.Reading.and.Learning.Program.pdf


LEARN WHAT YOU NEVER LEARNED IN COLLEGE
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